ID ¢ Nome da Tarefa Duragéao Inicio Conclusao Prec| Nomes de Recursos

1 Projecto 107 dias? 13-02-08 09-07-08

2 E Repositério 11 dias? 13-02-08 27-02-08 Ricardo Nobre, Ricardo Quintas

3 E Templates 3 dias? 25-02-08 27-02-08 André Ligeiro, Luis Gomes, Anténio Rocha, Hugo Vieira, Hugo Gomes
4 (F1) Software Concept 94 dias? 13-02-08 20-06-08

5 (D) Concept Paper 18 dias? 13-02-08 07-03-08

6 E Realizagao 16 dias? 13-02-08 05-03-08 André Ligeiro, Luis Gomes

7 E Revisao 3 (autores, revisores) 2 dias? 06-03-08 07-03-08 6 Cristina Rodrigues, Vasco Gomes

8 E (D) Change Control Plan 1 dia? 13-02-08 13-02-08 Jodo Gabiriel

9 (D) TOP 10 Risk List 18 dias? 13-02-08 07-03-08

10 E Realizacao 16 dias? 13-02-08 05-03-08 Luis Gomes

11 E Revisao 3 (autores,revisores) 2 dias? 06-03-08 07-03-08 10  André Ligeiro, Ricardo Quintas

12 E (D)Software Project Log 94 dias? 13-02-08 20-06-08 Hélder Loureiro

13 (F2) Requirements development 35 dias? 25-02-08 11-04-08

14 E (D) Quality Assurance Plan (includes template o 5 dias? 25-02-08 29-02-08 Jodo Gabiriel

15 (D) Software Development Plan 16 dias? 25-02-08 17-03-08

16 E Realizagao 14 dias? 25-02-08 13-03-08 Luis Gomes, André Ligeiro

17 E Revisao 3 (autores,revisores) 2 dias? 14-03-08 17-03-08 16 Francisco Madeira, Hugo Gomes

18 (D) User Interface Prototype 26 dias? 25-02-08 31-03-08

19 E Software Requirements Specification 24 dias? 25-02-08 27-03-08 Cristina Rodrigues, Ricardo Quintas, Vasco Gomes, Dinis Monteiro
20 Reviséao 3 do restante (autores,revisores) 1 dia? 28-03-08 28-03-08 19  André Ligeiro, Luis Gomes e Anténio Rocha

21 E Realizagao do Protétipo 17 dias? 05-03-08 27-03-08 Cristina Rodrigues, Vasco Gomes, Hugo Gomes, Hugo Vieira e Anténio Rocha
22 E Insp. Das partes mais complexas 1 dia? 28-03-08 28-03-08 21  Ricardo Nobre, Luis Gomes, André Ligeiro

23 E Reviséo 3 do restante (autores,revisores) 1 dia? 31-03-08 31-03-08 22 Ricardo Nobre, Luis Gomes, André Ligeiro

24 (D) System Architecture 11 dias? 27-03-08 10-04-08

25 E Realizagao 8 dias? 27-03-08 07-04-08 Dinis Monteiro, Ricardo Quintas, Anténio Rocha, Hugo Gomes
26 E Insp. Das partes mais complexas 2 dias? 07-04-08 08-04-08 Helder Loureiro, Vasco Gomes e Cristina Rodrigues

27 E Reviséo 3 do restante (autores,revisores) 2 dias? 09-04-08 10-04-08 26 Vasco Gomes, Cristina Rodrigues, Helder Loureiro

28 (D) Software Test Cases 9 dias? 27-03-08 08-04-08

29 E Realizacao 8 dias? 27-03-08 07-04-08 Francisco Madeira, Hugo Vieira, Hugo Gomes, Vasco Gomes
30 E Insp. Das partes mais complexas 1 dia? 07-04-08 07-04-08 Luis Gomes, André Ligeiro, Ricardo Nobre

31 revisao 3 do restante (autores,revisores) 1 dia? 08-04-08 08-04-08 30 André Ligeiro, Luis Gomes, Ricardo Nobre

32 (D) Additional Spec Doc 7 dias? 03-04-08 11-04-08

33 E Realizacao 6 dias? 03-04-08 10-04-08 Cristina Rodrigues, Ricardo Nobre,Helder Loureiro

34 E Insp. Das partes mais complexas 1 dia? 11-04-08 11-04-08 33  Dinis Monteiro e Ricardo Quintas
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35 (F3) Architectural Design 15 dias? 07-04-08 25-04-08

36 (D) Software Architecture Doc 11 dias? 07-04-08 21-04-08

37 E Realizagao 10 dias? 07-04-08 18-04-08 Ricardo Quintas,Hugo Gomes, Anténio Rocha

38 Inspecgéo 1 dia? 21-04-08 21-04-08 37  Luis Gomes, Helder Loureiro, Cristina Rodrigues

39 (D) Software Integration Procedure 10 dias? 09-04-08 22-04-08

40 E Realizagao 8 dias? 09-04-08 18-04-08 Cristina Rodrigues, Vasco Gomes, Hugo Vieira

41 E Revisao 3 (autores,revisores) 2 dias? 21-04-08 22-04-08 40 Ricardo Nobre, Helder Loureiro, Dinis Monteiro

42 (D) Software Development Plan revised to inc 5 dias? 21-04-08 25-04-08

43 E Realizacao 3 dias? 21-04-08 23-04-08 André Ligeiro, Luis Gomes

44 Revisao 3 (autores,revisores) 2 dias? 24-04-08 25-04-08 43 Francisco Madeira, Hugo Gomes

45 (F4) Detailed Design Stage 1, 2,...,n 14 dias? 11-04-08 30-04-08

46 (D) Design Doc for this Stage 12 dias? 11-04-08 28-04-08

47 E Realizagao 11 dias? 11-04-08 25-04-08 Anténio Rocha, Dinis Monteiro,Ricardo Nobre, Francisco Madeira
48 E Insp 1 dia? 28-04-08 28-04-08 Cristina Rodrigues, Vasco Gomes, Luis Gomes

49 (D) Sofware Construction Plan for this Stage 13 dias? 14-04-08 30-04-08

50 E Realizagao 11 dias? 14-04-08 28-04-08 Helder Loureiro, Hugo Vieira, Cristina, Vasco Gomes, Hugo Gomes, Dinis Monteiro
51 E Revisao 3 (autores,revisores) 2 dias? 29-04-08 30-04-08 50 Ricardo Nobre, André Ligeiro, Anténio Rocha

52 (F5) Coding and debugging for Stage 1, 2,...,n 30 dias? 23-04-08 03-06-08

53 (Code) Code for this Stage developed 30 dias? 23-04-08 03-06-08

54 E Realizagao 28 dias? 23-04-08 30-05-08 Francisco Madeira, Ricardo Quintas, Anténio, Dinis, Cristina, Vasco , Hugo Vieira, Hug
55 E Insp de 2 modulos 3 dias? 26-05-08 28-05-08 Andre Ligeiro, Luis Gomes, Anténio, Hugo Gomes

56 E Reviséo 3 do restante (autores,revisores) 2 dias? 02-06-08 03-06-08 Dinis, Francisco

57 E (D) Outcome of tests in this Stage (Update of Sc 18 dias? 07-05-08 30-05-08 Francisco Madeira, Hugo Vieira, Hugo Gomes, Vasco Gomes
58 (F6) Software Release 96 dias? 28-02-08 09-07-08

59 (D) Delivery description 11 dias? 26-05-08 09-06-08

60 E Realizagao 10 dias? 26-05-08 06-06-08 Luis Gomes, André Ligeiro

61 E Reviséo 3 (autores,revisores) 1 dia? 09-06-08 09-06-08 Critina Rodrigues, Vasco Gomes e Luis Gomes

62 E (Code) Final program completed 41 dias? 04-04-08 30-05-08

63 E Archival Media for everything, docs and code 96 dias? 28-02-08 09-07-08 Ricardo Nobre

64 (D) Project History 12 dias? 02-06-08 16-06-08

65 E Realizacao 9 dias? 02-06-08 12-06-08 Ricardo Nobre, Hélder Loureiro

66 E Revisao 2(autores,revisores) 3 dias? 13-06-08 16-06-08 André Ligeiro, Francisco Madeira
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